Data Collection Plan

Purpose of this Evaluation: Monitoring of Key Performance Indicators
Program/Project: KPI Dashboard Responsibility: Program Operations Department 



Date: May 2010
	 Program Objectives
	Measures
	Data Collection Method/Instruments
	Data Sources
	Timing
	Responsibilities 
	

	Objective
	Performance Indicator
	Data Collection Process
	Source
	Frequency
	Responsible Party
	Standard

	Increase the percentage of safe and healthy children
	The number of Childcare Centers available
	1. Logon to AS-400

2. Go to 2 for Provider

3. Go 80 for Report

4. Go to 30 for next page

5. Go to 22 and enter F9
	AS400/Provider Report
	Monthly
	Kristen Gilliam
	No Standard



	Increase the percentage of safe and healthy children
	The number of Type B Childcare Providers available
	1. Logon to AS-400

2. Go to 2 for Provider

3. Go 80 for Report

4. Go to 30 for next page

5. Go to 22 and enter F9
	AS400/Provider Report
	Monthly
	Kristen Gilliam
	No Standard

	Increase the percentage of safe and healthy children
	The number of Type B Childcare Providers who are in compliance with inspection standards
	1. Contact LuAnn McCauley, Childcare Certification Supervisor for the following: A) number of Type B Childcare Providers who are terminating; and B) the number of Type B Providers (out of those terminating) who were received two inspections within a year to be in compliance with inspection standards
	Childcare Certification Supervisor 
	Monthly
	Kristen Gilliam
	· >90% - green

· 80%-90% - yellow

· <80% red

	Increase the utilization of services contributing to the well-being of children
	The percentage of children of low income households that receive Food Stamps 
	1. Go to website to get Franklin County Profile

2. Take the 2008 census population for Franklin County and multiply by the percentage of kids in poverty in Franklin County 

3. Obtain the number of Food Stamp AGs from the BIC by

       logging into BIC

4. go to OFD– office of family stability 

5. go to OWF, FS and DFA Analytical

6. Go to Recipients by program 

7. Chose geography as Franklin County 

8. Chose the eligibility month 

9. Choose Child under the Adult/child Status

10. Take the number you get from BIC and divide by the total number of low income families from the Census Report
	Census Report & BIC
	Monthly
	Kristen Gilliam
	· >85% - green

· 75%-85% - yellow

· <75% red




